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Abstract

This research aims to study people's participation in product development of
communities behind Sala Thammasop Railway Station. To study product
development guidelines of communities behind Sala Thammasop train station, this
research was a qualitative research for primary data. The model of this research is a
participatory practice research. The researcher determined that the study was
conducted in accordance with the main activities, namely, the feasibility study.
feasibility analysis Participatory workshops in the community Research areas include
communities behind Sala Thammasop Railway Station. The period between 3
September 2020 and 30 November 2021 for a period of 1 year and 2 months
according to safety measures with the COVID-19 epidemic situation by using the tools
used in the research using the method In-depth interviews and group discussions The
research tools used in the research were unstructured interviews and participant
observations. Analyze internal context data with PRIMO-F Analysis model and
external business environment analysis. Using the PEST Analysis model, SWOT
analysis (SWOT Analysis), investment attractiveness analysis using Nice Cell Matrix,
TOWS Matrix analysis, product potential development indicators with Balanced

scorecard, it was found that the proactive strategy consisted of 1) creating a figure
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The product model expands to add multiple distribution channels. by bringing
technology to support E-Commerce distribution channels According to the trend of
consumers interested in products produced by the community to expand the market
2) attend seminars/training sessions network Plan in accordance with policies and
measures to upgrade and develop the capability of entrepreneurs. Remedial
strategies consist of 1) building networks with community enterprises/institutions to
help transfer knowledge, develop products and marketing plans; 2) develop products
and create brand names. Eco-friendly packaging design to differentiate and reduce
costs Preventive strategies consist of 1) continuously surveying the demand for
products from consumers. To improve the product. 2) Prepare a continuous
operating performance report as evidence to request support from government
agencies/financial institutions. Corrective strategies consist of 1) coordinating with
technology-related agencies, both governmental/academic institutions that are ready
to transfer knowledge and be a technology consultant to protect databases and
develop future products. There are 7 indicators of product potential development

guidelines and strategies for implementation.
Keywords: community business, potential development participatory action research
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O1 fulgurguazu1nsnIsensgaukasiau1da | 0.09 4 0.36
ANHANNTONRUTENBUNTS

02 nszuaruilanadonauladuifindnanyuy 0.12 3 0.36
03 NMsvgreinumaluladyieatuayuyemenisdn | 0.15 4 0.6
18E-Commerce

gudssa (Threats: T)

T1 Mesvdsznaatuayulussdugmuiosy 0.12 4 0.48
72 Madeyaisafunginssuguslnawwnltunslddud | 0.09 3 0.27
T3 guisduseduduauandeaudlsifanuunnsisiy | 0.10 3 0.3
1nTin

T4 MIVLARMIVRINILLATEFNT 0.16 4 0.64
75 9aszvudiosiusumeluladiiannegisoiiles 0.17 3 0.51
Total 1.00 - 3.52

N5 sERdeyauIunagluflsuuudnaed PRIMO-F Analysis kagn153iAsI1e

anmuInaaunIeuenn1egIng nglduuudiass PEST Analysis tuldlun1sinsigiaiy

U

=
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Wraulaluni1samueiy Nice Cell Matrix nguade, (2016) wuin wandugidauaulaly

nsasulusziudiunas fanmd 2

50 -3.67---2.
1.0

awUsznaui 2 nsuseliuauiiaulalunisamu fae Nice Cell Matrix

HANTISANYILUININITHAILIANYATWHENA 919U TZNaUNITTINAYUYUNES
sonilsalwaransssuawi Wedisunsiinseitedunelunasneuen tinanisiasgiian
AMUALLINNNITTRIUIANENREN AilasldnszuIunsTdeReufuRnswuulidius
1AgN153LATIER TOWS Matrix (TOWS Matrix Analysis) kagfi1vuanagns 7 nagns
WUINNITHMUIANEANNEAS N9 Ao Nagnsiadegn Usenaunie 1) ad1aguuuuves
wAndasiveeiindoimensindmiungnatedeani lnsdunaluladdisatvayutos
M3n3dnd e E-Commerce munszuaguilnafovauladufiindnainyuyuiiievesns
AA1R 2) SINUFNNLY/DUTY a310ATeY MHUlvdenAdesulsUIBLATIININNTENTEAU
wazuUITRANNENTALNEUTENBUNTS Nnagnsideuily Usenaume 1) asrua3evieiu
FenvAavuvw/aaunmsinuiitemdononenesdnmdiansdndaritazusuninans
2) s wdnSueiLarairndve mssenuuuuTTatusiludeuinvduiadeuiioaing
ANLANENSLazansUYL NaensiBedasiu Ussnaudig 1) 1599A2068IN1SHERSNININ
fuslnmednadetilos iethuuiuusssdnsdug 2) dhssnunamsduiuanuegisieidos
e undngruveunisatuayuainmiisnuniadg/anitunisiu nagndidaufly
Usgnaude 1) Uszamuautumbenuiiiedesiuneluladianady/aadunsinuis
mnumFoudnenenssdnnuaziduivinvidmmaluladifieUestugrudeyauazian

NANN N LUIUIAN HINITIN 3
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A5197 3 MTUATIZR TOWS Matrix (TOWS Matrix Analysis) kagivuanags

15A5189Uene Ty

(Internal Factor

is Summary: IFAS)

AN5ATIZA
Jadunieuan
(External Factor

Analysis Summary: EFAS)

leff]ﬂ (Strengths: S)

S1 yapaluguvuiinNUIANa1NNTe
Wauruiedadeilles yanald
Anusdelunisaiuay

'
a a

S2 TnaauntalunseuIunsHanule

q

418 FWIUNN

S3 sUwuuvawAnduinenliduny
VOINFUYNYULFUUUUMRINTRIEAY
AUABINTTVRINAN

S4 naNYUYUTIAIINERSaTiEINe
WAAIHABINITVRIGNAT HYBININTT

v o '

PINUIBUA18YBINIT TN1TAAA

(%

aau"LaﬂLm'qﬂmﬁ%rzhuaaulau“lﬁ

S5 NM1TUTHITIANITANT UV
YUY ﬁmﬁuauwm&rﬁwmﬁmﬁaqa
ANTUUT ALY

S6 ANTNVRIYUYULAIUTIUAMUA
WHUNSHARNS TN S AR UT U0
S7 @N1MN19N1TRUTBIYUTUTAIY

AaBIsN An15antunngesuU-5183

ndau (Weaknesses: W)

W1 919015 8L@3Un15L01594
QUIURIBYIIAIN1 TN T
Vo

W2 ﬁaqmuqmméqﬁmmaq
glahill

W3 91an1SWRUIWIRNSSUAU
FUALAZATTUIUNITHER

w4 ﬁﬂui’lﬂﬁvﬂﬂﬂ%ﬂgﬂﬂﬂiﬁﬂ’l
InnedIAunalsiu1suly
TIMUNGVIEAD TIUDIQNAT
FDIITIANEUAT

W5 929n15unsssunnlisala

Fn19 ANANTETNUNIINITEY

Toena (Opportunities: O)
01 fulgu1uuaguInTNIT
UNITEAUUATHA UITA
ANNENITARAEUTENOUNS
02 nseuaguslaatouaula
Aufiindnanyury

03 msvgeimnumnalulad
PwaduayuteIn1an1Iin

919U1BE-Commerce

nagns SO (nagnsizesn)

S3, 54, S6, 02,03 a¥193Uuuuveq
HAMA U VEIELRUTIN19N 1550
Pueratgdeame lngivalulad
YIAtUAYUTRINNN1TINT MG E-
Commerce funszlayuslaaiiey
auledudiindnanyuvuiiiovens
Aam

S1, S6, S6, 01, 03 FAUITUFUUU/
DUSY @519tA58918 119uHulA
#0AARDIULIUNBLATUINTAITENTEAU
LAEWAUITAAITUAINITOLA

HUsENauMs

nagns WO (nagnsidaudila)
W3, 01,03 d519.A5831810 U
FamRagurw/aniunsfnuni
YN0 E18N0ABIAAINS
WAUUIHAN N UNUATUHUNTS
fam

W2, W4, 02 Wl U INa A ad 9
wazasns1dve n15enLUY
ussafaualulieysng
Fanndeuiiead1ennunaneg

wAZanFUI
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gudssa (Threats: T)

T1 ensuUssanuaduayu
Tusgfuyuruvionu
T291ndeyatisadu
woEnssuguIlaauwaliung
Tdun

T3 guisdusedudiuauun
meduAlainnuuanAaiy
1ntin

T4 N15¥2ADAIVDININY
LTI
T5vaszuudeaduniu
waluladfiWaulegis

RIRN

nagns ST (nagnsidedlasiv)

S$3, T2 @1529AUABINISNANS U
nguilansdissieiilos et
UFuusamdnsdon

S5, 56, TL 4115189 1UNANTS
fufluauegusoideaiieundngu
VBIUNMTATUAYUIINMIBNUNATY/

annUunITEu

nagns WT (nagnsigeiu)

W3, 75 Usgai1udiuny

= £ (%

NUIPITUN LA IT09A U

v
@

malulagnenindyg/
an1dun1sAnwfidanunsey
dwmamaqﬁmmiuamﬂuﬁ
Usnwdumaluladiiiedesiy
FutoyauaziaNEn ey

BUNAR

A15AINUABIAUSLNBU/AITIABUINIINITHRAIUIANYIATNHNAAAUNVD

fusznaun1sgsnaguvunasaaniisalnaiansssuani o9AUszNauveINaNISAEuILYeY

939AnS (Organization Performance : OP) lagn159nvi1n15innatisauna (Balanced

scorecard) Usenaumie 4 a3aUsenau lokA A1un15iu (Financial Perspective) A1ugnAn

(Customer Perspective) fAnunszuiun1sn1elu (Internal Process Perspective) @UN1T

L'%‘auil,l,azﬂ’mm (Learning and Growth Perspective) @1as (2553:248-249)
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guuaﬂﬁ'}um‘sﬁu (Financial Perspective)

s o 13 =
nagng nguszesn A2YIN

asgUuuLvemaniusiveeiutemn1an1sda | ieveneaanauifuilnauazvety | gaan1sdndintigann e

Fhevanetaamg ngiimaluladvoe YDININITIAT VU NARNSUE-Commerce

atuanuYeIn1MsInTIIgE-Commerce
munseuaguslnafouauladuiningnain

YUYULHDVEIERAN

TRUNERA U Lazas 1995189 NseRARUY VBN SWAUNERS 9 YOANITINTINUILAINATTWAILN

ussiaueilugseusnuduindauiiieainniny wanST0u
WANALAANFY

ahupsedeiuIauiayusw/andunisinm

Waiuseldannmsaiiaasedis | seldainnisadransetie

MhewmdenevenednuTmNEN e

f8MenBIAAIINT feVaNBIAAINS
LAZUNLNTAAN
A
v o
quuaamunizuaumimﬂu
v v
yuuainugnan (Customer .
u (Internal Process Perspective)
Perspective) p; ” P v Zo
v nagns Wguszaen | fAdn
4 LY I3 v Ao
NagnNs WYUITAIR | AN s y : -
: L FAvTgnuNans |Wevenenaaun | eansin
o v P o =
AITIAUABING | INBNITHRALT | A3 aillunuedn  |duilaauazveny | md1ean
A0 U Ansioua — oA ; o o
wandusion | udndosl e | weloves saileudioilu Yonnumsdn | s
guslapegns | eaneunguslan | duslon yEngIIBsUNS X NRART -
oA A o |
delilos Wotan | uazveneYes afuayunYhey Commerce
USUUFINAANUN  [NAITINIINUNE MAsg/aantunsiu
Swnudui/evsy | Wediuneld  [s1eldainns
_ — aiuaTey ML | nmsaiie | a@saesedy
HUUDINTUNTTLIYUILASNRIUN o » 4 ! .
: v Tidenndasuleuy w3y 8NenIA
(Learning and Growth Perspective) WABINASNSENTEAU | aevienadd A3
< o ¢ = o = ¥
nagns WquszasA | Adda wazitaudn s
Uszanunuiuniisnuieites Weou  [@undnyuyui AIUELTOUN
sumnalulagnsniasy/ AMNGURY | AnwdinaIun HUszneunIs
andunisAnwndannunien audnyusd | denenninug

dnemenssrnuikanluiivinm WA BnYNYY

muwmalulagiedesiugiudeys iuduqla

LATWAIUNARS 9T LB

AnUsEnauil 3 N13IMNSTARALRIaNna (Balanced scorecard) Y09§UsENBUNIIIAT
guyundsanidsalvlmansssuan

a s ad
1367133V INTIIUDINLNTUY 92
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AT 3 3 nnsAMUAFITTAN1TTANaIBeauna (Balanced scorecard) ¥
AUsENaUNSgIRavusunatanidsaliaansssuant laedlfwinmu 7 dwin dell yuuas
A1uUN138U (Financial Perspective) 1633 ian1sansiuaumunagnssiy 3 dada laud 1)

YBANITININNUIBIINATNAIUINAR AN E-Commerce 2) AN1SININUIEAINAITNUN

N

14

Wandua 3) :1elannisaiiaunIedienieneneanI1n; YuNaeiugnan (Customer

Y 9

[

Perspective) fi3ian1sdndunumunagnism 1§43 tdud 1) anufisnelaves
fuilan yuuaskrunszuaunisnisly (nternal Process Perspective) f6dTnns
ANHUIIUMILNAENTTIY 2 fdTe ldud 1) seansdasimineannnsiaunan Sl e-
Commerce 2) 18lA1NNTa9LATEYNIBE1ENDADIARIILT UNBIAIUNSITBUIUATHAIUN
(Learning and Growth Perspective) ﬁﬁ’s%‘?@msﬁﬂLﬁumummaqmésw 1 §3%n 1aud

1) audnyuyuinanuFiniageneanukiaundnyusuriudug e

aAUsekHa

HaNIsANYIENIWNTTalYaINTANTUgINAYNTY Anssidaduniglunazaieuan
vasyuYUnasanisalwAarsssnanandoyananisiaTendeyausunatelusie
WUUD1889 PRIMO-F Analysis 13AEsiNa TRz uuus e e e lumnuin
aglusziuinn  laglAnAzuuuiniu 3.68 diudeyananisinsizndeyaaninuindoy
meuanniigsia Inelduuudians PEST Analysis uniiasgviasiuvesaiaziuudanimin
fadafonielunudt eglussduann lnefeazuuuintu 3.52 Gsarnuanisfinuni ada
sULUUYDINARAMeive 8L T an1an1sdndmnenatsdeanie Ingimaluladdae
atfuayudomanisindmune E-Commerce munszuaguilaadeuauladuiiindnain
yuyevEIRaIn  TImaudINLY/eUTY auadetie Nunuliaenadeulsuiouas
UINTNITENTEAULAEHAIUITAANANTALNRUTENOUNTS TudIuveUsEnaunIsyuyuals

a 2 6

4319.A38Y8AUTA AN/ @0 1TUN1IANYINTIBIMERENENDABIAR U IHAIUIHEN T

Y

LAZUNUNTAATA JUTEnaunsysudsasuimuwandueilarasens1dve n1seeniuy

VTN oY SN ERILIAG UL DA INAIULANAIUAZANAUYUY A0AARDIIUITET

[

a v a o ¢ a ! ° a v v
LNEAVDIVDIVIVING LNWTUD aERINUUN YuLaw. (2561) W‘U'J'H]WVHG]T]E‘?L!?W]LLaﬂﬂI’WL‘Vi‘UWNlI

v o o 1%

Juendnuwalvednsusitavvissdunduaina AAARINUITENNITRIVRIFNT BN,

aaa a a

s5U1N58] Yalund, 5173550 @18889, & ¥VaaAT LAINAASE19MNY (2021) WUIINISAWESY

d1enanesAnN] Weatiudnunnlidunguan3viiaIewnatiuiinizds aenndes
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v fa vV (3

NUATMAYITIVDING WL ATIUTBY (2016) NUIHMWIRIFYANwalAUALALUTTAN 0

a a a 6 L4

#0AARDUIIENNLI1T09v8935INE Usedndua o5uu Junes am1ing wvaninduay

'
[ a YY)

e A1UsElasy (2563) nuinlyminianisnain waznisiseuiuasysudiliviuniy
MINawIveINIsna1neeulal
HANTISANYILUININITHALIANSNNHEAT U1 VU TZNUNTTTIN IYNVUNAT
aonilsalwaransssuawy Wedisonsiinseitedunelunazneuen thnanisiasgiian
AMUALLINNNITHRIUIANEN RGN AlasldnseuIunisIdedeufuRniswuulidius
lAeN153kATIEN TOWS Matrix (TOWS Matrix Analysis) WagiNvuaANagns 7 nagnsuus
MINMSHUIANEN KA A Nagnsidesn Usenousig 1) a5 193Unuuvenandioe
yereifingeanenisindmiienateteanis lnsdunaluladsisaiuayudosmanisda

3111118 E-Commerce aunsruaguslaaleuauladumiindgnanyuyuiiovetenain

[

AenAdes i doiRetotwensing Usvaniua esuu dunes MANE nvanduaz vy
fla AuUsziesy (2563) nuirdammanmisnans waznisi3ouiiazyusialiiununiswam,
Yaan1snaIneeulall 2) Tannudunu/eusy as1uasedis MNunulidenafetulsueLay
UINTNITENTLAUKBTNAUITAAILAINTARNGUTENBUNIT NAgNSIBauily Usenaunig

1) asremsedngdviamisyuvu/an1dunisAnwiidigdenienenesfninuIwaun

a (% 6

HANATLAZUNUNITNAIN 2) RAUIHEAIMIRATATINTIET0 N1TRBNKUVUTIAT UG

o o

AUSNYAIINARULINDATIIANULANAILALANAUNY HBARREIUIILNAYITOIVBINYINT

3

N®5T wazanuus Julay. (2561) wuindarasauakanslmiuainuidulenanualvo

a [ L4

nandaaiuazviosdumluaina nagnsiBetasiu Usznaume 1) 1579270709013

wanfunnguslnaegesiaiiios iiauUTuUTHandwel 2) Inviseaunanisaniuey

4

agvdatilaniialundngiuvesunisatuayuanmiieunInsy/a010un1s8u nagns

a % 1% (% 1 A A v 1 a gj (%
Wandly Usgneumie 1) UsgauauiunurgauiineIdesaumalulagiininss/

o9

[y

andunisfinwndanuneudrenenssdainuiuasidunuinvidunelulagiiedeiu

Fudeyanasimuindnduslusuian uenand SeaenndesuIFeNnetdesves

[
1 s

PNT BNOY, SUNNTA Halund, #5155 @188049, & VAaA waNMASASAAY (2021) WU
n1sduasuagnenssfnus eudnenmliiunguansvinasouwnadiuiinizds
40AARBIUITENNEIT9990995INE Usednana osuu Juneod miind wvaniaduay

ige MUseesy (2563) nuindymmamseaiauaznsseus
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NUINUNIATY/EANTUNTEY

3) Uszanunufumhenuiiferdosumelulaiiianasy/andunisinuniidan
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